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Case study title Using storyboards to flip the classroom   

School & Staff Names Andrew Lowndes, Val Howatson, Bill McDonald, 

Margaret Caldwell; Mental Health Team, School 

of Health and Life Sciences. 

 

Background [Give brief 
details of module, level of 
students, number of staff 
involved] 
 

The GCU Mental Health team (5) were becoming 

increasingly frustrated by the lack of student 

engagement with traditional lectures and 

recommended literature across their 

undergraduate programme. This contrasted with 

high levels of student engagement in practical, 

clinical based sessions.   

The average yearly intake is between 55- 65 

students, with tutorial groups of around 20.  

 

Intended outcome(s) 
[Describe the objective(s) 
behind the practice outlined 
here] 

The team decided that a different approach was 

needed. One that supported co-creation of 

knowledge, partnership and sharing of learning.  

So they “banned” lectures and moved to 

workshop based sessions and tutorials with pre 

workshop directed study activities (storyboards).  

 

The team wanted to provide a user interface for 

the storyboards that was “less clunky” than GCU 

Learn and that could be easily accessed and 

updated.  

  

Andy had found out about Storify and thought 

that its drag and drop interface and social media 

searching and embedding functionality would be 

ideal for creating and sharing student facing 

“storyboards” (direct study guides).  

 

The challenge [Identify the 
issues that required attention 
or which prompted you to re-

The challenge was to create a more engaged 

directed study experience for students. One that 



assess your previous practice] involved students reading peer reviewed 

journals, watching patient stories and 

simulations via Youtube, whilst at the same time 

encouraging reflection, sharing of knowledge 

and any issues/difficulties within a more 

facilitated learner driven environment. 

 

Established practice 
[Identify features of the 
practice previously in use - 
this may include any aspects 
which were subsequently 
amended] 

Instead of traditional reading list/lecture model, 

weekly online directed study guides or 

“storyboards” are given to students to work 

through and prepare for workshop sessions. 

Students are encouraged to keep reflective 

learning logs and use/add to them during the 

workshops.   

 

At first the team mandated use of the journal 

functionality within GCU Learn, mainly so they 

could check that students were actually doing 

“something”. Now that the team can clearly see 

that the students are reflecting and using their 

learning logs this is optional. Students decide if 

they want to use the electronic version or if they 

prefer they can use a paper journal.  

 

 

The blended learning 
advantage [Describe the 
benefits of the addition or 
amendment of an element of 
blended learning, as 
experienced by learners, 
practitioners and/or the 
institution as a whole] 

Once the team had worked out the structure and 

methodology for the storyboards and workshops, 

the technology was the easy part. Storify is easy 

to use and update.   

 

The team now feel that their professional skills 

and practice are being utilised more effectively 

in the workshops. They are facilitating 

discussions, and really enjoying the richness of 

discussions and far more obvious engagement of 

students in (and outwith) the workshop 

sessions. Students are engaging with resources 

more and extending their reading.  



 

Instead of asking students to switch off their 

phones at the start of each session, there is a 

‘have your mobiles ready to use’ attitude now. 

 

This team approach provides a scaffold and 

support for all team members. It is giving 

everyone the confidence to experiment, try new 

things, adapt and be more open about their 

practice, both internally and externally.  

 

  

Key points for effective 
practice [Briefly identify the 
most important points in the 
case study for other 
practitioners – these may 
include risks as well as 
benefits] 

The approach is very structured and all the team 

have been involved in the design process which 

ensures consistency across tutorial groups.  

 

Each workshop session starts with a de-brief of 

that week’s topic. A chance to collate feedback 

from the students on what they have learnt, new 

words, new concepts and any questions.  This 

allows the tutor see what areas need most 

attention and if necessary what needs to be 

carried over into the next session.     

  

Each week the team has a short de-brief to 

share how their workshops went, and agree 

about any updates to the next week’s 

storyboard.  For example, any clarifications or 

additional resources and questions that might 

need to be added.   

 

This team based approach is also building 

confidence in staff to try new things, and be 

comfortable and supported if things don’t work 

out as planned.  

 

 

Conclusions and The team have seen a noticeable difference in 



recommendations [A 
summary of how and why the 
practice outlined here has 
been effective]  

student engagement in the workshop sessions. 

They are also enjoying the session much more 

too. They feel that they are using their 

professional practice and facilitation skills much 

more.  

 

Now the structure and methodology is in place, 

it is easy to adapt and update.  

 

Additional information [Use 
this optional section to add 
related materials or content 
e.g. a lesson plan or a set of 
data, or to supply your email 
address] 

You can view the team’s storyboard dash board 

here https://storify.com/GCUMentalHealth 
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